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A Leader’s
Introduction to
this Handbook




Introduction

This Campaigner handbook is an attempt to focus our mission on the high calling of
“making disciples of all nations” (Matt 28:19). To say this is a monumental task is no
overstatement. First of all, each one of us has strong convictions about what discipleship
is and what it is not. Each one of us has a picture in our mind of the ideal Campaigner
group and we are intensely loyal to that vision.

As we talked with staff from around the country, we discovered even the word
Campaigners connotes a wide variety of understandings. Some areas have strong
Campaigner ministries, others do not. Some places have Campaigner-led club ministries,
others do not. Some areas have all-school Campaigner meetings, others break up into
smaller groups based on grade and/or sex. Some parts of our country run their Wild Life
clubs with high school Campaigners, others do not consider this a viable option. Some
strictly adhere to a pre-planned curriculum, others respond to the ever-changing needs
and desires of their Campaigner group. Some center their discipleship in work projects
and mission trips, others in sharing and discovery groups, while still others anchor their
meetings on biblical literacy and memorization. Many do not even like the word
Campaigners when talking about their discipleship group.

In addition to these differences, we serve in a mission that is attempting to live out the
Great Commission by reaching across ethnic, racial and social lines. Our staff find them-
selves working with international, urban, suburban and rural students. We are involved
in some of the most affluent communities in the world and, also, in the most impover-
ished. We are working with the physically challenged, unwed mothers, troubled
teenagers, foreign exchange students and gang members. The only thing that is “normal”
in all of this is that adults are living out their love for Christ in a wide variety of set-
tings...just as our Lord would have us do!

With these things in mind what can we say about applying the Campaigner ministry to such
diverse settings? It is the hope of this task force that our mission could “stack hands” on this:

Campaigners is still a group of adolescents committed to growing in
Jesus Christ and reaching out to their world for His sake.

How this takes shape may vary from one setting to the next. The personal life situations of
those attending Campaigners will differ greatly. The leader’s style and language along with
the biblical applications will change depending on the age, sex, race, social setting, econom-
ic resources, ethnic background, family of origin and/or geographic setting of those involved.

What follows is an attempt to find some common ground on which we can stand together.
In a mission that embraces many different kinds of people from many denominational
backgrounds doing so many different forms of outreach, this is an exciting challenge.

This is worth a best effort. May the Lord bless you all in this great endeavor.



What is Campaigners?

Campaigners is a group of students committed to growing in their relationship
with Christ and sharing this relationship with others.

Committed to a Group

God works through a group, a “body,” a team; His Church. We learn about ourselves and
His love for others as we live and work together.

Committed to Growing

As leaders, we recognize that kids are in different places in their journey with Christ.
Keeping this in mind, Campaigners is still for those who desire to grow in their faith. In
club we aim at the lowest common denominator. The club message is basic so that the
one farthest away might understand. In Campaigners, however, we are running with the
big dogs. We are aiming at the highest common denominator. Although our Campaigners
will be at various levels of commitment to Christ, this is still a time for those who want
to be challenged to grow spiritually.

Committed to Sharing

Our growth in Christ will show itself in our love for others. Campaigners is more than
simply gaining biblical knowledge, although it most definitely includes this. As we grow
we will want to reach out to others. Campaigners becomes the student leadership and
backbone for our club work.

Mark 12:28-31: “One of the teachers of the law came and heard them debating. Noticing
that Jesus had given them a good answer, he asked him, ‘Of all the commandments,
which is the most important?

“‘The most important one, answered Jesus, ‘is this: “Hear, O Israel, the Lord our God,
the Lord is one. Love the Lord your God with all your heart and with all your soul and
with all your mind and with all your strength.” The second is this: “Love your neighbor
as yourself.” There is no commandment greater than these.””

The heart and soul of Campaigners should be to help students (and ourselves) obey the
great commandment:

* to love God above all else-and with everything we have and are;
* to love our neighbors — families, friends, peers, those of various backgrounds
and cultures, the less fortunate — as ourselves.

But this doesn’t just happen.

Good teachers take time to design lesson plans.
Good coaches take time to prepare their strategy for game day.
Good builders work closely with their blueprints.
Good Campaigner leaders:
* are motivated out of their love for Christ and His truth;
* are going somewhere. They have a plan and are working on it;




e are developing their own leadership and discipleship skills;
¢ are prayerfully dependent on the Lord to produce His fruit.

This manual is for all those deeply desiring that students would encounter the Lord and
grow in their faith. We hope this manual will help:

* Focus our attention on the high calling of discipleship;

¢ Sharpen our skills and understanding of rooting students in Christ;
¢ Equip us with tools needed in this task;

¢ Provide examples and studies on which to build;

* Continue the important dialogue within our mission on how best to help
adolescents “live a life worthy of the gospel;”

¢ Encourage us all to love Christ and others more;

* Develop a new generation of leaders for Jesus Christ.

Begin With the End in Mind

Your discipleship will take the shape of whatever you believe to be your goal.

* For some the goal is informational. If we can just get Campaigners to read the Bible
and learn biblical truths, we have succeeded.

* For others the goal is sharing. Our teenagers need adults who create a safe place for
them to be able to talk about what they are feeling in a non-judgmental setting.

e Still others may see the goal of Campaigners as building the Young Life club at their
school. Kids need a form of outreach to learn how to serve the Lord among their peers
and club provides such an opportunity.

Those of us compiling this handbook believe that each of these goals is worthwhile. Our
discipleship needs to be marked by biblical teaching, open sharing of who we are and the

challenge to walk our talk among our friends and family. But none of these is the primary
goal of our time together.

The primary goal of Campaigners is to help students love God with all their
heart, soul, mind and strength and to love their neighbors as themselves.

This is the great commandment. The great commandment warrants our greatest atten-
tion. It is the end that we must keep in mind as we set out.

How does Campaigners help us love God and others? By giving us a true understanding

of the One we worship and our need for God (biblical literacy). By allowing us to know
the Lord’s healing and compassion (honest sharing). And by giving us opportunities to



live out our faith in an unbelieving world (service and mission).

When setting out, remember the end we have in mind is to love God with all that we are
and to love others more. Keep asking yourself, “How does this help my friends love God
and others more?” Begin with this end in mind!

One View of Discipleship

When we think of growing in Christlikeness, three areas come to mind: beliefs (biblical
literacy), emotions (honest sharing) and behavior (obedient service).

® The more I think (and believe) God’s thoughts the more my mind is transformed and
renewed (Romans 12:2).

* The more my attitude and disposition become like Christ’s the more I become like “the
fragrance of life” (2 Corinthians 2:16).

® The more my behavior reflects the love of God the more I “walk as he walked.” (1 John
2:6). ‘

We will love God more completely as these three areas grow in Christlikeness.

Venn Diagrams in Basic Geometry were something many of us
had to endure. Do you remember “A” union “B” and “A” intersect
“B”? Let’s suppose that A is everything I believe and B is every-
thing that God declares is true. Then A intersect B are all the
things that I believe which are also what God declares to be true.

The larger this intersection becomes, the more I am reflecting the
character of Jesus Christ.

A lot of people figure if they can’t do something perfectly they have failed. In discipleship,
however, I never fully arrive. I am never everything that God wants me to be. I can never
say A = B. But, am I headed in the right direction? Can I look back and see growth in my

life? Can I say, “This year I am 20 percent better than I was last year?” Now there’s a
reason to be thankful!

Beliefs

One way of analyzing discipleship is to consider
the diagram to the right. Keep in mind that all of
this begins with a heart committed to loving God
above all else. He is the Lord and I am His ser-
vant. Once this is settled I still need to ask myself,
“Am I living a life worthy of the Lord?” How am I Christ
in the areas of beliefs, behavior and nst at
attitudes? Am I growing in each area? the Center

Have I majored in one area at the
expense of the other two?

Attitudes Behavior




The pamphlet, My Heart, Christ’s Home, by Robert Munger, beautifully describes the
process of Jesus living in us by painting the picture of our heart as a house and Jesus as
a guest moving from room to room, gently redecorating as He goes. A needed quality on
our part is a willingness and determination to let the Holy Spirit move into all the cor-
ners of our minds and hearts. As we have already indicated, there cannot be discipleship
without discipline. The discipline of the followers of Jesus Christ is not so much
to master information as to be mastered by the Holy Spirit. True Christian disci-
pline is our attempt to create the space in our lives in which the Spirit of Jesus Christ
can change us into the image of God.

Remember, begin with the end in mind. The end is loving God and others more.

If I want to live a life worthy of the Lord
am I believing
feeling
and doing
the things that please Him?

For us to love God more, we must allow God to master us. We must invite God to
change the way we believe, feel and act. As God changes us from the inside out
we will be able to live a life that is worthy of the Lord.
In the following sections of this manual, you will find a few tools that will help you and
your fellow leaders as you strive to help your Campaigner friends learn to love God and
other people. You will find:

¢ Atool for training Campaigner leaders;

¢ A tool for planning Campaigner lessons;

¢ A tool for finding good books and resources that deal with
discipleship.

May God use these tools in your hands to help carve out His kingdom among teenagers
today.
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Suggested Strategies for Using
thiggl-landbook d

Don’t Forget! You are modeling what it’s like to lead a discipleship group as you lead

your leaders through this handbook. Are you modeling: quality preparation, sensitivity to
participants and good leadership in directing discussion? Your leaders will learn as much
or more about leading Campaigners by watching you as they will from reading this hand-

book.

Session One
Title: What Do You Know About Leading Campaigners?

Time: 60 minutes

Objective: This section is designed to bolster the leader’s confidence by

helping the leader realize that he or she already knows a lot about leading
Campaigners, even if he or she has never led a group before. It’s designed to

get some good discussion going on the philosophy and intent of Campaigners
as well.

Strategy: 1. Read page 16 (Sit down with...) aloud or relate its contents in your

own words.

2. Work through pages 17-20. You may wish to divide into pairs or small
groups to work through these pages. If you choose to do this, be sure to
reconvene as a whole before the meeting is over to compile comments and
input.

Note: This section of the handbook promises to create some interesting and
possibly lengthy discussion. Do not rush the discussion. It is better to run
out of time and pick up the discussion next week than to stifle productive
conversation.

Session Two
Title: Your Walk: Examining Your Steps (page 23-32)

Time: 60-90 minutes

Objective: This section focuses on the life of the leader and reminds us that

authentic ministry flows out of the core of the leader’s character.

Strategy: You may wish to assign this section as independent study since much of

it is introspective in nature. If you choose to work through it as a group, you
will need to peruse it beforehand to determine which questions are appropri-
ate for group discussion, and which are more personal or introspective in
nature. If you assign it as independent study, be sure to give leaders an

opportunity at the next meeting to share some of their thoughts and/or
answers.



If you choose to work through this section as a group, here is a suggested
outline:

A. Loving God (10-15 minutes)
1. Question #1: Read scenario. Ask questions rhetorically.
2. Questions #2-4: Read Scripture and discuss.

B. Loving Others (45-55 minutes)
1. A Good Friend to Walk With...Are You? Read Scripture and write

. summaries in blank spaces provided.
2. The Well-Ordered Steps of a Friend:

Truth — Ask, “Does anyone want to share any answers to these ques-
tions?” If not, skip ahead to...

Sacrifice — Discuss “Some places I can go,” and “Some things I can
do.”

Vulnerability — Optional discussion. You may wish to break into pairs
to discuss or simply share your own personal example with the group.

Service — Discuss as a group or in pairs. If you break into pairs, don’t
forget to consolidate input when you reconvene as a group.

C. The Interior Life of the Leader (10-20 minutes)
You may wish to assign this as independent reading or read it as a
group. If you read it as a group, here are some possible discussion
questions:

Before you read it, ask:
Who in your life looks most like Christ to you and why?
What do you know about this person’s spiritual disciplines?

After you read it, ask:
What about this article strikes a chord in you?
What in this article makes you uncomfortable?
Who have you known that most walks his or her talk?
How has this person impacted you?

Session Three

Title: Discussions Along the Trail: Beginning with an Invitation and Planning It
Out page 34.

Time: 60-90 minutes

Objective: In this section the leader will be challenged to determine his/her
overall goal for Campaigners, and to begin thinking of individuals
in the group and their needs.

Strategy:
1. Read and discuss the text as a group.




2. Divide into pairs or small groups to: determine the goal, brainstorm the
composite and identify the ten statements. Regroup before the time is up to
share input.

Session Four
Title: Discussions Along the Trail: Planning it Out, page 35.

Time: 60-90 minutes

Objective: This section introduces a tool for helping leaders learn to plan
good discussions.

Strategy:
1. Work through a Brainstorm sheet as a group. Divide into pairs to devise
an actual discussion from the Brainstorm sheet.

or

2. Work through a Brainstorm sheet as a group. As a group, use the
Brainstorm sheet to devise an actual discussion. Work through another
Brainstorm sheet as a group, then assign devising an actual discussion as

homework. Bring these back next session and have leaders share their
ideas.

Session Five
Title: Discussions Along the Trail: Planning it Out, page 35.

Time: 60-90 minutes

Objective: In this section, leaders will be challenged to sharpen their dis-
cussion skills.

Strategy:
1. A suggestion for introducing this section is to copy the Helpful Hints on
page ?, cut them into separate sections and distribute them to leaders. Have
the leaders role-play the principle they’ve been given before the group until
the group is able to guess the principle (sort of like charades).

2. Another approach: Divide the leaders into two groups. Give them five to
ten minutes to come up with a role play entitled, “How to Ensure a
Campaigner Kid Never Comes Back to Campaigners.” Have both groups per-
form their role-play, then brainstorm, from what you have observed, princi-
ples for leading a discussion. Look over Helpful Hints (page 45) to see if
there are any principles you have added or missed.

3. Work through the Exercise What You Know section (page 47) as a group,

in small groups or pairs. When you reconvene, have each person share one
of his best responses with the group.




Session Six
Title: Discussions Along the Trail: Pulling it Off, and Picking it Apart, page 51-55.

Time: 60-90 minutes

Objective: This final section of the workbook focuses on the principles for
facilitating a discussion and challenges the leader to evaluate
his/her efforts candidly.

Strategy:
1. Read Pulling it Off as a group.

2. Analyze the scene and hold a short brainstorming session to determine
the principles for pulling off a good discussion. Some examples might
include: be on time; welcome whoever is there gladly, even if it’s one person;
remove distractions; establish group rules for safe discussion such as confi-
dentiality and no humor at someone else’s expense.

3. Read Picking it Apart as a group. Or relate the text in your own words
and discuss.

4. Read the scripture and questions on page 54 Ask the leaders to listen to
the questions and answer for themselves silently.

5. Walk the leaders through A Practical Checklist (page 55) and explain.
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Turn the page to find out.



Sit down with a group of Young Life leaders and ask, “What do you know about lead-
ing Campaigners?” and you may stop the conversation before it even gets started.
Besides silence you might hear, “I know it’s frustrating!” or “I know I'm not doing a very
good job at it.” On the other hand, ask, “What questions do you have concerning
Campaigners?” and you're in for a long discussion. In fact, everyone from seasoned staff
to veteran volunteers, seems to have more questions than answers when it comes to lead-
ing Campaigners.

¢ How do you begin a group?

¢ Who should be included in a group?

¢ Is Campaigners more than just a meeting?

* How do you plan and guide a good discussion?

¢ What can you hope to accomplish with a Campaigners group?

* How can you measure your effectiveness as a Campaigner leader?

In this interactive workbook you will be asked to struggle with these and other questions
concerning Campaigners. This workbook was constructed with the conviction that you
actually have a lot of answers to these questions, but maybe just need a tool for drawing
those answers to the surface. It was constructed with the conviction that the process of
wrestling with these questions in the company of other Young Life leaders would be infi-
nitely more valuable to your ministry than a manual packed with someone else’s answers
that sits on your shelf and collects dust.

The title question of this workbook is, “What do you know about leading Campaigners?”
not, “What does someone else want to tell you about how she leads Campaigners?” But
before we can begin answering this question, we first have to answer the question that
hundreds of bewildered high school students ask each year:

“Campaigners? What is Campaigners?”

Turn the page to begin wrestling with that question now.



campaigners
(kam-pan’urz) n.

If you were writing the Young Life dictionary, what would
you write beside the term “Campaigners?”

Let’s wrestle a little longer with the definition of Campaigners. Take these two questions
to the mat:

1. You've just been appointed supervisor in charge of quality control for the new Young
Life Campaigner Factory in Colorado Springs. Campaigner groups from all over the
country get shipped to your plant daily for inspection before they receive the official
Campaigner Seal of Approval. As you stand beside the conveyor belt, examining the
passing groups, what essential elements are you checking for before attaching the
Campaigner label?

2. It could be said that Jesus had the first Campaigner group with his 12 disciples.
Imagine a reporter from the Hebrew Herald cornering Jesus with the following ques-
tions. How do you imagine Jesus would respond?

HH: Okay, Jesus, exactly what are the prerequisites for joining this group? How do you
get in?

Jesus:

HH: When do you meet with these guys?

Jesus:

HH: What exactly do you hope to accomplish with this bunch and how do you plan to
accomplish it?

Jesus:




Is Campaigners more than just a meeting? If so, what else is it? Do you think Jesus
would have been able to accomplish what He hoped with the disciples if He had met with
them only one hour a week? If a reporter were to ask you these same questions concern-
ing a Campaigner group you were leading, in what ways would your answers resemble
Jesus’? In what ways would they differ?

Let’s tie this all together.

At the very LEAST Campaigners ought to be...

At its very BEST Campaigners can be...

Now that you've wrestled with the question, “What is Campaigners?” let’s get on with
answering the bigger question, “What do know about leading Campaigners?” To begin to
discover just how much you know, answer the questions on the following two pages brain-

storm-style (anything goes). Hang on to your answers because you'll need them again
later in the workbook.



you feel comfor¥

...when you participate in a group discussion? Think back to
a good experience you've had in a small group. What factors
contributed to that experience?

What makes

A A ’30 o0
ahat are feenagers
Wha‘ e ‘ ...You thought that was the end of the question? Sorry, we
don’t have that much time! What are teenagers looking for

when they walk into a Campaigner gathering?

...looking for in a relationship with a Campaigner leader?




What do you want...

...a high school friend to walk away with when he leaves a
typical Campaigners gathering? (For example: I want him to
leave with a feeling of..., a desire to..., a realization of..., a
conviction of..., an understanding of....)

Now imagine you're sitting at a high school graduation, and
one of the graduates is a Campaigner friend you've been
spending time with for the past two years. As this student
packs her bags and prepares to leave the land of high school
behind, what do you hope she will be taking from her two
years of experience with you?



What Do You Know About
Leading Campaigners?

Maybe a lot more than you thought you did. You know something about what makes peo-
ple feel comfortable in a discussion. You know something about what a high school friend
is looking for when he walks into a Campaigners gathering, and you know something
about what you want him to walk out with when he leaves.

You know as well that Campaigners works best if it’s more than just a weekly meeting —
that it works best if it’s more like a daily walk. A walk where, with one hand you take
hold of Jesus, with the other hand you take hold of a high school friend and together you
venture down the path of life, stopping regularly to discuss what you're learning along
the way.

You might say that your walk with Campaigner kids involves two steps — loving God
and loving others. When you repeat these two steps over and over again, like putting one
foot in front of another, you find yourself following Jesus and making great strides in
your walk with your high school friends.

This workbook was composed to help you in that walk with Campaigner kids. It was com-
posed with the conviction that YOU are the key to an effective Campaigner ministry. It
was composed with the conviction that your Campaigner ministry is bound to flow out of
who YOU are — your personality, your spirituality, your lifestyle. And it was composed
with the conviction that YOU already know a lot about leading a Campaigners discus-
sion, but maybe just need some help organizing, expressing and refining what you know.

This workbook has been organized into two general sections: Your Walk and Your Talk.
Your Walk deals with your relationships with the Lord and with Campaigner kids and
asks the basic question, “Are you a good lover?” How well do you love God? How well do
you love others? How well are you doing in these two basic steps of the Christian jour-
ney? Your Talk wrestles with the process of developing effective discussions along the
way.

What do you know about leading Campaigners? More than enough for God to use you in
a dynamic way with high school kids. You know Him. And He is the beginning and the
end of the lesson.




FOOD FOR THOUGHT

Why have Campaigners?

To help Christians become rooted in their faith. They need help grasping God’s Word.
Romans 10:27; Acts 8:31, 18:26; Nehemiah 8:8.

To equip Christians as missionaries in their high schools, homes, communities and the
world. 2 Timothy 2:2.

To provide a deeper look at Christianity for the unbeliever (remembering that the
meeting is for those who are desiring to grow). John 12:20-21.

To provide a time for fellowship, worship, discovery and adventure around God’s Word
and prayer. Hebrews 10:24-25.



Your Walk

Examining Your Steps

1. Loving God
Are You Following in Jesus’ Footsteps?

2. Food for Thought
What Being in the Young Life Ministry Ought to do for You.

3. Loving Others
A Good Friend to Walk With...Are You?

4. The Well-Ordered Steps of a Friend
5. The Interior Life of the Leader




Loving God:

Are You Following In Jesus’ Footsteps?

1. Imagine for a moment, your own funeral. Imagine yourself neatly laid out in a beauti-
ful casket surrounded by fragrant flowers. The organ — or jazz band, depending on
your taste — finishes playing some of your favorite songs and a trio of guests steps to
the podium to reflect on your life.

The first guest has spent several days poring over your personal diaries from the past
few years. All of your thoughts about yourself and other people are recorded on the
pages of those diaries. The second guest has been sifting through your financial state-
ments from the past ten years. The third guest has been skimming your personal cal-
endar and appointment book.

One by one, each guest rises to address the crowd and report on what kind of person
he has discovered you to be. Each guest concludes his remarks with this statement:
“After examining ’s personal records, I conclude without a doubt that she
loved more than anything else in life.” What would each of the guests say?
e the guest with your thought diaries:
¢ the guest with your financial records:
* the guest with your calendar and appointment book:
2. According to Jesus in Matthew 22:37,38, who or what should we love more than any-
thing else in life?

3. Read John 14:31. How did Jesus prove to the world that He loved His Father?
How will we prove to the people in our world that God is the love of our life?

4. The world knew Jesus loved His Father because Jesus did whatever His Father com-

manded. After loving God, what did Jesus say was the second greatest commandment
in Matthew 22:39?

The next three pages of this workbook deal with our efforts to love others, specifically,
our Campaigner friends. It would be good for us to remember that each time we love a
Campaigner friend, we are showing her and the world our love for the Father.

Are you following in Jesus’ footsteps? If you're leaving a trail that convinces the world
that the Father is the love of your life, then you're on the right path.



2 Food for Thought

What Being in the Young Life Ministry Ought to do for You.

* It ought to be so unreachably big that you can only see it through the eyes of Christ by
faith.

* It ought to be harder than you can handle on your own so as to make you more depen-
dent on God.

* It ought to give you enough disappointments to make you humble and break your spir-
itual pride.

* It ought to be difficult enough to make you weep for others that you might become
more compassionate. ‘

* It ought to have enough demanding, insensitive, ungrateful people in it to teach you to
love like Jesus loves.

* It ought to have enough impossible, insurmountable obstacles in it to teach you the
goodness and power of God.

* It ought to teach you how to love when you're tired, give when you’re spent and pray
when you’re weary.

* It ought to teach you how to turn your mourning into dancing, your sadness into joy
and your sorrow into laughter.

* It ought to teach you the power and truth of God’s word, the strength of His voice and
the might of His commands.

* It ought to teach you to love the only One worthy of all our love; the One who became
poor that we might become rich; the One who became sin that we might become the
righteousness of God.

A true ministry is the ministry that helps you become:
more like Jesus Christ
more in love with God
more in love with people.




Loving Others: m E
A Good Friend to Walk With...Are You? -~ =

If we're following in Jesus’ footsteps, we’re becoming like Him. We're becoming a good
friend to walk with. Read the verses below and summarize the characteristics of Jesus
that made Him a good friend to walk with.

What made Jesus a good friend to walk with?

John 14:6: “Jesus answered, ‘I am the way and the truth and the life. No one comes to
the Father except through me.””

Are you walking in the light of truth? Do you have a good footing on God’s word? Could
you, without hesitation, advise a high school friend to walk in your footsteps?

John 10:11: “I am the good shepherd. The good shepherd lays down his life for the
sheep.”

Are you willing to lay down your life for your high school friends? Rearrange your sched-
ule? Give up some of your free time? Sacrifice a weekend? Do you think winning the right
to be heard with kids ends once they’ve decided to follow Jesus? What if you could only
speak 30 minutes at a Campaigner meeting for every hour you had spent with
Campaigner kids outside of the meeting that week?

1 Thessalonians 2:8: “We loved you so much that we were delighted to share with you
not only the gospel of God but our lives as well, because you had become so dear to us.”

Are you willing to share more than just a lesson with a Campaigner friend? Are you will-
ing to share your life — who you are, how you're struggling, where you've failed, how God
has been kind to you? Grace should always precede truth when we talk with kids. Often
our weaknesses are the pitcher God uses to pour out his grace on kids. When they realize
we’re only human, then they’ll be more ready to hear the truth we’ve discovered in the
midst of our struggles.



John 13:12-17: “Do you understand what I have done for you? he asked them. You call
me “Teacher” and “Lord,” and rightly so, for that is what I am. Now that I, your Lord and
Teacher, have washed your feet, you also should wash one another’s feet. I have set you
an example that you should do as I have done for you. I tell you the truth, no servant is
greater than his master, nor is a messenger greater than the one who sent him. Now that
you know these things, you will be blessed if you do them.’”

Are you in the habit of serving Campaigner kids? What needs do they have that you can
intentionally and specifically meet?

It has been wisely said that kids won’t care how much you know until they know how
much you care. As we begin discussing our faith with our Campaigner friends, we need to
be asked the question:

A Good Friend to Walk With ... Are You?

Turn the page to begin intentionalizing your friendship with Campaigner kids.




Loving Others
The Well-Ordered Steps of a Friend

Truth
What is your personal commitment to the truth?
My plan for consistent, personal Bible study is:

My plan for Bible study with others (where I am not the leader) is:
My plan for memorizing/meditating on the scripture is:

An area where I can work on becoming a more truthful person is:

Sacrifice

What is your specific plan for sacrificing for Campaigner friends?

I plan to spend hours a week with Campaigner kids outside of the Campaigner
meeting.

Some places I can go to see Campaigner kids are:
Some things I can do with Campaigner kids are:

I plan to pray for Campaigner kids regularly according to this schedule:



Vulnerability

What steps can you take to increase your vulnerability with your Campaigner friends?
Who is it most difficult for you to share yourself with and why?

Do you know any promises from God that will help you overcome this obstacle to vulnera-
bility? If so, what are they?

Will you commit to praying about becoming vulnerable with that person?

What are some specific things you could share about yourself with kids that would both
help them to see your humanness and point them to Jesus?

Service

What plans can you make to serve your Campaigner friends?

List the names of some Campaigner friends. Below each name, list one specific need of
that friend, then list something you intend to do to help meet that need, and when you
plan to do it:




, The Interior Life of the Leader

There are at least two characteristics which mark the lives of all the great saints who
have lived throughout the ages. Whether you consider the apostles, Augustine, St.
Francis of Assisi, Juliana of Norwich, John Calvin, Brother Lawrence, St. Teresa of Avila,
John Wesley, Dietrich Bonhoeffer, Mother Teresa, Billy Graham or any of the other
named or unnamed saints, these two qualities appear to give definition, direction and
quality to their lives.

First is fellowship with God. Look at the lives of the great saints and you see this deep
and abiding intimacy with their Creator. They are people whose lives were and have been
seized by His great affection for them. There is knowledge of their Father’s love for them
that speaks to the many issues of life. In the core of their being there resides a quiet,
steady assurance that they are accepted and loved. They don’t have to earn it, since it is
a gift they have already been given.

The author Henri Nouwen describes this experience in his book, Life of the Beloved:

“Listening to that voice with great inner attentiveness, I hear at my center words
that say: ‘I have called you by name, from the very beginning. You are my Beloved,
on you my favor rests. I have molded you in the depths of the earth and knitted you
together in your mother’s womb. I have carved you in the palms of my hands and
hidden you in the shadow of my embrace. I look at you with infinite tenderness and
care for you with a care more intimate than that of a mother for her child. I have
counted every hair on your head and guided you at every step. Wherever you go, I
go with you, and wherever you rest, I keep watch. I will give you food that will sat-
isfy all your hunger and drink that will quench all your thirst. I will not hide my
face from you. You know me as your own as I know you as my own. You belong to
me. I am your father, your mother, your brother, your sister, your lover and your
spouse...yes, even your child...wherever you are I will be. Nothing will ever sepa-
rate us. We are one.””

Second is service for God. Their lives are marked by reaching out, caring and giving.
They follow Jesus’ example of laying down their lives for their friends. An air of openness
exudes from them to others. Their care is genuine and sensitive. It creates a space for the
other person which, in turn, offers them the freedom to be who they really are. They don’t
have to act or speak a certain way to know they have value and are loved. Compassion is
in their hearts; hearts that do not judge or condemn.

Again, Henri Nouwen speaks to the importance of this characteristic in Life of the
Beloved:

“Our greatest fulfillment lies in giving ourselves to others. Although it often seems
that people give only to receive, I believe that, beyond all our desires to be appreci-
ated, rewarded and acknowledged, there lies a simple and pure desire to give...We
may be little, insignificant servants in the eyes of a world motivated by efficiency,
control and success. But when we realize that God has chosen us from all eternity,
sent us into the world as the blessed ones, can’t we, then, also trust that our little



lives will multiply themselves and be able to fulfill the needs of countless people?
This might sound pompous and self-aggrandizing, but in truth, the trust in one’s
fruitfulness emerges from a humble spirit. It is the humble spirit of Hannah who
exclaimed in gratitude for the new life born in her: ‘My spirit exults in God my sav-
ior — he has looked upon his lowly handmaid — and done great things for me...from
this day forward all generations will call me blessed.” The fruitfulness of our little
life, once we recognize it and live it as the life of the Beloved, is beyond anything we
ourselves can imagine...How different would our life be if we could but believe that
every little act of faithfulness, every gesture of love, every word of forgiveness, every
little bit of joy and peace will multiply and multiply as long as there are people to
receive it.”

These saints’ lives overflow with intimacy and service, because they have surrendered to
the Holy Spirit, and see their lives in relation to God, instead of God in relation to their
lives. As the Psalmist said, “Know this: Yahweh is God, and God, Yahweh. He made us,
we didn’t make Him. We're his people,” (Psalm 100:3). As a result, they recognize that
every event in their life is an opportunity to experience God’s presence and to offer Him
service.

It seems we can know we are headed for trouble when either our spiritual life
isn’t leading to active ministry or our ministry doesn’t emerge out of a personal,
regular and intimate encounter with Jesus Christ.

John indicates that to be a minister is to be a witness. All we really have to give is that
which we have been given. “From the very first day, we were there, taking it all in — we
heard it with our own ears, saw it with our own eyes, verified it with our own hands. The
Word of Life appeared right before our eyes; we saw it happen...We saw it, we heard it,
and now we're telling you so you can experience it along with us, this experience of com-
munion with the Father and his Son, Jesus Christ,” (1 John 1:1-3).

Perhaps one of the most often ignored areas of preparation for ministry in Young Life is
the preparation of our own-soul. Often we can look temporarily successful in ministry, but
be quickly wearing ourselves out because of inattention to our souls. On his deathbed,
Jim Rayburn, the founder of Young Life, pleaded with one of his dear and trusted friends:
“Don’t ever let them stop telling kids about Jesus.” Perhaps our greater fear in Young
Life these days, should be that we as leaders would stop talking with Jesus, rather than
we would stop telling kids about Him. After all, most of us have more hours of training in
how to talk and be with people than in how to talk and be with God. What is our motiva-
tion in ministry? Where does the energy and drive come from? Are we leading others to
an encounter with God like our own? Is there integrity in our leadership?

The example set for us by Jesus Christ demands our attention. His ministry was so pow-
erful and unique because it was from above. It was born out of His own intimate relation-
ship with His Abba (Father). All the questions Jesus ever raised, all the answers He
gave, all the confrontations He evoked and all the consolations He offered reflected His
life from above. His ministry was profoundly effective because it rose out of His own deep
experience of being loved and was in no way motivated by any personal need for affirma-
tion and acceptance. He was completely free to offer His love and service because He
didn’t belong to this world or anyone in it, but instead He reserved His devotion and love
exclusively for His Abba in heaven.




In his book, Leadership Jazz, Max DuPree tells the story of the birth of his grand-
daughter:

“Esther, my wife, and I have a granddaughter named Zoe, the Greek word for life.
She was born prematurely and weighed one pound, seven ounces, so small that my
wedding ring could slide up her arm to her shoulder. The neonatologist who first
examined her told us that she had a five to ten percent chance of living three days.
When Esther and I scrubbed up for our first visit and saw Zoe in her isolette in the
neonatal intensive care unit, she had two IV’s in her navel, one in her foot, a moni-
tor tube and a feeding tube in her mouth.

“To complicate matters, Zoe’s biological father had jumped ship the month before
Zoe was born. Realizing this, a wise and caring nurse named Ruth gave me my
instructions, ‘For the next several months, at least, you are the surrogate father. I
want you to come to the hospital every day to visit Zoe, and when you come, I would
like you to rub her body and her legs and arms with the tips of your finger. While
you are caressing her, you should tell her over and over how much you love her,
because she has to be able to connect your voice to your touch.’

“Ruth was doing exactly the right thing on Zoe’s behalf (and of course on my behalf

as well). And without realizing it she was giving me one of the best possible descrip-
tions of the work of a leader. At the core of becoming a leader is the need to connect

one’s voice with one’s touch.”

Whatever term we use, authenticity, congruence, consistency, it still works out in life the
same way. The kids we work with in Young Life are desperately needing to know if our
walk (life) and talk (words) match up. What is going on deeper in our lives will ultimately
make the difference. It is the hidden, nonverbal, unspectacular things that God so often
uses. We must connect our voice with our touch. Powerful proclamation becomes hollow if
it is not backed up by personal practice.

The privilege and responsibility-of being a Young Life leader is great. There are no short-
cuts. We must be diligent and determined in our commitment to living a life of fellowship
with God and service for God. To sustain effective and satisfying ministry requires an
intentional effort to stay in touch with the “rivers of living water” (John 7:38) that
refresh, renew and sustain. Again, at the core of becoming a leader is the need always to
connect one’s voice with one’s touch.



Discussion Along the Trail

1. How about Beginning with an Invitation?

2. Planning It Out
Food for Thought
Begin with the Kids in Mind
Food for Thought
Moving from Point A to Point B
Brainstorm!
Organizing Your Brainstorm into a Discussion

Helpful Hints for Planning a Discussion
Exercise What You Know

3. Pulling It Off
Principles for Making it Work

4. Picking It Apart
How Well Have You Loved?
A Practical Checklist
Food for Thought: Ministry Principles
Food for Thought: More than Just a Meeting



Discussions Along the Trail [ “wow's your waike

)
Once you've become a good friend to walk with, how do you w.hat S been om
begin scheduling intentional times of discussion along the tripping you up:
trail? How do you begin meeting regularly with a group of
high school friends to discuss their journey with Jesus? |V

If you've proven yourself a truthful person who sacrifices for your friends, responds to their
needs and opens yourself up to share the real you, your high school friends are going to
have a hard time resisting a personal invitation to meet you on a regular basis and discuss
what they’re learning along the trail. If you run a small-group Campaigners centered
around one grade and/or one sex, what do you need to know before extending an invitation?

4 WHAT are you inviting them to

do? Be clear about your intentions.

“I was wondering if you'd like to get
together on a regular basis to study the
Bible, pray and talk about how we’re
\doing in our relationships with God?” )

( WHERE )

do you plan to

KWH EN would you like to ) meet? Find a

get together? It’s impossible to place free of dis-
find a time that works for every tractions that is
person every week. Sometimes comfortable and
it’s best to decide on two or offers some mea-
three times that work for you, sure of warmth
then let your friends decide @r your friends.
which one of those times is best

@r the biggest number of them.

Some leadership teams choose to run one Campaigners for the whole school (all grades and
both sexes) for the purpose of building a community of believers in the high school as well
as giving kids ownership of club and the opportunity for ministry. In this scenario, “who to
invite” is not much of a question because Campaigners is open to all students — from the
new believer to the mature Christian. For guidelines on this type of meeting, please refer to

page 63.



4 Planning It Qut...

You love God and you’re busy demonstrating it to the world by loving other people. You've
decided to focus your efforts particularly on high school folks. You've befriended some
kids and proven yourself to be a good friend to walk with. Some of the kids you've
befriended have recently decided to follow Jesus. Some were already following.

You’ve invited your friends to begin meeting with you regularly to discuss what you’re
learning along the trail as you follow Christ together. They’ve agreed to meet and are
looking forward to it. NOW WHAT? Do you rush out to a bookstore and buy a stack of
Bible study books and hope that somehow they meet the needs of your group? Do you
play it by ear and scribble a few thoughts on a napkin an hour before you meet with your
friends? Do you pull out every old trick from your Young Life bag that you've seen used in
the past that seemed to work — or at least kept kids occupied for an hour or so? After all,
isn’t the goal of the meeting to make sure there’s no dead air time?

Where do you begin when it comes to planning a discussion with your friends?

Stephen R. Covey, in his best-selling book The Seven Habits of Highly Successful People,
says you should “begin with the end in mind.” Add to that wise guideline, “Begin with the
kids in mind,” and you've got the boundaries of a good beginning.

Begin with the end in mind. Now is the time to review your answer to the question,
“What do you want a Campaigner friend to pack with him from his years of experience
with you when he graduates from high school?” In fact, imagine that your friend has an
unusually small suitcase and can carry only one thing with her from her years or months
or weeks with you. What would that one thing be? Write it out in sentence form in the
box below:

This statement represents your ultimate goal for your Campaigner friends.

For the purposes of this handbook, keep this goal or objective always at the forefront of
your thoughts when you plan your Campaigner discussions. Every discussion you have
should somehow help your friends take a step closer to that goal. For the purposes of this
workbook, the answer to the above question is: We want our Campaigner friends to
walk away from their experience with us with an increased love for God and for
other people. Our Lord’s great command in Matthew 22:37-39 remains our focus in
Campaigners — to love God with all our heart, soul, mind and strength and to love our
neighbor as ourselves. In fact, you'll find that each of the resource sheets for discussions
at the back of this workbook tie into this overall objective.




Begin with the kids in mind.

Now that you've stated clearly what your ultimate goal is for your Campaigners, you
need to establish where to begin. You are beginning with your friends, where they are,
who they are, what they are today. Need a visual tool?

POINT A POINT B
Your Campaigner Friends Your Ultimate Goal for Them
Where They are Spiritually Today Where You'd Like Them to Be Eventually

The question is, how do you get from Point A to Point B? We’ll get to that. But first you
need to thoroughly examine Point A. Let’s begin with the kids in mind.

Draw a Campaigner composite. Brainstorm for a few minutes a profile of a typical
Campaigner friend. Who is she socially? What are some of her social needs? Who is she
emotionally? What are some of her emotional needs? Who is she spiritually? What are
some of her spiritual needs? The more specific you can be in this composite, the more use-
ful it will be to you when you plan a discussion for your group. In other words, if you lead
a group of junior and senior guys, then brainstorm a composite of junior and senior guys.
If you lead a coed group of freshmen, then draw a composite of a freshman. In fact, it
would be highly beneficial to you, at some point, to sit down and draw a composite of
each person in your group. If you lead an all-school Campaigners, a composite of your
whole group might be helpful. However, the more in touch you are with who they are, the
more likely your discussions will hit the mark, scratch the itch and inch their feet closer
to your goal. Here’s a sample composite:

4 Freshmen Girls Sample Composite )

Socially: They giggle a lot and talk a lot; are basically immature; may not be
used to sharing in a group; need a lot of time to talk about themselves; need
tools to help them share in a group-(for example: a weather map of their life
drawn with crayons on paper to help them talk about what’s going on in the dif-
ferent parts of their life).

Emotionally: They tend to be insecure and highly unpredictable; can be laugh-
ing one minute and crying the next; feel things strongly but can’t always verbal-
ize their feelings; need a lot of affirmation and acceptance; need a stable leader
who won't take their emotional swings personally; need tools to help them ver-
balize their feelings (for example: the weather map).

Spiritually: This group is largely composed of new Christians with a couple who
are still investigating the faith. They know almost nothing about the Bible,
prayer, church or anything else that deals with the life of faith. They need to be
greatly encouraged in their new love for Jesus. They need to be instructed in the
basic steps of faith. They need to be warned of the hazards they’ll be encounter-
ing. They need to be assured of God’s forgiveness.

J




Now draw your own Campaigner composite. Beneath your composite is another box. In it
write the sentence you came up with that summarizes your ultimate goal for your
Campaigner friends. It will be helpful to have your beginning (Point A: where your
Campaigner friends are today) and your end (Point B: where you want them to be ulti-
mately) on the same page.

4 Campaigner Composite A
(Point A; Where they are Now)
Socially:
Emotionally:
Spiritually:
\ J
4 Your Ultimate Goal for Your Campaigner Friends )

(Point B: Where you want them to be Eventually)




FOOD FOR THOUGHT...

Who your Campaigner friends are spiritually
determines the material;
Who they are socially and emotionally
determines the method.



Moving from Point A to Point B...

It’s time for a disclaimer. Or maybe just a clarification. Talking about the Christian jour-
ney in terms of moving from point A to point B is not theologically sound. It’s not as if we,
at point A, do not love God or anyone else. It doesn’t mean we are unable to love God and
others until we have arrived at point B. We begin loving God and others the moment
Christ first comes into our heart. Moving toward point B simply means we’re growing
deeper in our love for God and others. Breaking the Christian journey down into mechan-
ical parts is not a true reflection of what is happening in the life of the believer, but it is
useful for helping us organize our thoughts as we work to plan discussions.

With that in mind, how do you begin to move from point A to point B? Very slowly.
Usually two steps forward and one step backward. It’s important that you keep
re-evaluating your progress all along the way. Though your point B (your goal) will not
change, your point A (your friends) will change regularly. You can only hope to move point
A toward point B if you are meeting point A where she is and escorting her gently toward
point B.

Now that you've thoroughly examined where your Campaigner friends are, and you know
clearly where you want them to eventually be, list below up to 10 statements they need
to grasp in order to get from point A to point B. For example: If point A is a new
Christian who understands very little about the faith, and point B is a maturing
Christian who has a deepening love for God and for others, then here are some state-
ments she would need to grasp to get from point A to point B:

1. God loves you so much, He has come to live within you.

2. God loves you so much, He wants you to talk with Him about everything.
3. God loves you so much, He has special plans just for you

4. God wants you to love Him in return.

5. We can love God by loving the people He created.

6. Love is an action, not a feeling.

As you can see, once you get started, it’s not hard to begin firing out those statements.
Try it yourself. List below up to 10 statements your Campaigner friends need to grasp in
order to move toward your ultimate goal for them.

1.
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CONGRATULATIONS!

You now have the beginnings of your first 10 Campaigner discussions. Each of
the statements you've made could be the core objective for one Campaigner discussion.
You could build an entire discussion around that statement. The purpose of each discus-
sion would be for your Campaigner friends to walk away with a grasp of the statement
for that week. For example, if your statement for the week is, “God loves you so much, He
has come to live within you,” then you build an entire discussion — complete with ques-
tions, scripture, analogies, personal stories, creative activities — around that statement.
When your friends leave the discussion that week, the one thing they’re certain of is that
“God loves me so much He has come to live within me.” The realization of that fact moves
them one step closer to loving God with all their heart, soul, mind and strength, and lov-
ing their neighbors as themselves.

Now that you know 10 points you would like to make, how do you begin to build
a discussion around each point?

BRAlnsTo RM' Use the following method to begin brainstorming a
o discussion.

1. Write out your ultimate goal again: I want my friends to love God and others more
by...

2. Write out the specific objective for this discussion. This is your goal and the
statement your friends need to grasp in order to move one step closer toward your
goal (For example: my friends will love God and others more because they have a bet-
ter understanding of the truth that Jesus has come to live within them):

3. Brainstorm scripture references. Write out any reference you know that deals
with your statement. At this point you may want to consult a concordance or Bible
dictionary. Comparing different translations of the same verse(s) can be helpful as
well. Write where the verse(s) is found and a brief description of the passage, for
example: John 14 — Jesus promises the Holy Spirit:

Now determine which verse(s) you’re going to use. Don’t choose too many. Keep it simple.



4.

Look at the verses you’ve chosen. Brainstorm scripture questions that deal direct-
ly with those verses. For example: John 14:15-20 — Who gives us the Holy Spirit?
How long will the Holy Spirit be with us? What are some of the words Jesus uses to
describe the Holy Spirit? As you brainstorm these verses, you may want to divide the
following space into sections and keep questions written beneath the appropriate
verse(s).

Brainstorm other discussion questions that relate to your main point, even
though they may not be based directly on the scripture you read. For example: What
images come to mind when you hear the words, “Holy Spirit?” What do you think
some of the advantages would be to having God living within you?

Brainstorm sharing questions. These are questions that reveal more about the
person answering the question than about the scripture or topic being discussed. For
example: Since you've been following Jesus, what changes have you noticed in the way
you think and feel?




7. Brainstorm stories, insights, analogies or personal experiences that help
illustrate the point you're trying to make. Remember, no matter how good a story is,
if it doesn’t help your friends understand your point, save it for another day.

8. Finally, brainstorm icebreakers. Brainstorm questions or activities, attention-get-
ters or “hooks” to open the discussion and capture your friends’ interest. For example:
Who knows you better than anyone else, and how did they get to know you so well?
You may want to borrow questions from previous numbers for this part.



Organizing Your Brainstorm into a Discussion

Now that you’ve brainstormed all the questions and stories you can possibly think of,
how do you begin to sift through and organize this information into a flowing discussion?
First we have to concede that, no matter how well-organized we are, there’s no guarantee
the discussion is going to flow down the channel we hollow out for it. Kids have minds of
their own. And questions of their own. And crises of their own. And moods of their own.
The best we can do is plan the direction we’d like the discussion to take, then trust the
Holy Spirit to make the actual discussion unfold. Following is a tool to help you begin to
organize your thoughts, questions and stories into what could be a flowing discussion.

1. Icebreaker (How will you get their attention and begin the discussion? Choose from
#8 on the brainstorm page. For example: Who knows you better than anyone else and
how did they get to know you so well?):

2. Bridge question or statement (A simple statement or question that leads from the
icebreaker into the meat of the discussion; a transition statement. For example: Today
we're going to talk about someone who knows you better than the person who knows
you best.):

3. Examination and discussion of scripture (draw from numbers 4, 5, 6 and 7 on the
brainstorm pages):




4. Which verse from this study can you memorize and meditate on for your
next meeting?

5. Application (How does what we’ve talked about impact our lives personally?
Sharing questions might fit here. For example: Think about your day today. Share one
thing that would have been different if you had fully realized that God was with you
in person.):

6. Action step for the week (What action can we take based on what we’ve learned
today? Give the group time to discover and discuss this. Encourage them to come up
with a specific, measurable — or at least semi-measurable — action for the week. For
example: This week, each time I turn on the TV, I will first ask myself, “Is this some-
thing Jesus is going to enjoy watching with me?”):

Remember: what is expected must be inspected. Be sure you ask them for a report on
their experiences next week.



Helpful Hints for Planning a Discussion...

1.

People forget lectures but remember discoveries. Don’t tell them what you want
them to know; help them discover it for themselves through the artful use of questions
and exercises.

For example: Instead of listing the essential elements of a Campaigner group, you
might instead propose a scenario: “You’ve just been appointed supervi-
sor in charge of quality control for the new Young Life Campaigner
Factory...What essential elements are you looking for before attaching
the Young Life seal of approval?”

. Avoid asking a question with a right answer when possible.

For example: “What is Campaigners?” might be better phrased, “If you were writing
the Young Life dictionary, what would you write beside the term
‘Campaigners’?”

. Plan as many questions as possible. Anticipate as many of their questions as pos-

sible. The purpose is to be prepared to respond to their questions with more questions
that will lead them to discovery.

For example: When a Campaigner asks, “But how can I be sure the Holy Spirit lives
in me?” instead of instantly responding with “Ten Ways You can be Sure
the Holy Spirit Lives in You,” you might say, “That’s a good question.
Has anyone seen evidence of the Holy Spirit in your life since you've
started following Jesus? What did it look like?”

Help them feel successful and affirmed. There are at least a couple of ways to do
this:

When someone asks a question or makes a point that is lost in the grass out in right
field, find a way to affirm what was said and redirect the remark to the discussion at
hand.

For example When a Campaigner says, “Where’s the verse in the Bible that says, If
you love something, set it free?” you could say, “That’s a great saying,
isn’t it? But actually, it’s not in the Bible. Although there are a lot of
verses that talk about love and freedom, like the one Sam just read...”

Another way you can make your Campaigner friends successful is to make them the
experts. Be the student and let them be the teacher. Ask them with your attitude,
your eyes and your questions to “teach me who you are.”

For example: You might say, “Tell me what it’s like to be a sophomore at Central High

School.” Or, “If you were a parent, what’s one rule you would make for
your kids?”




5. Use vivid imagery. A picture is worth a thousand words. People think in pictures.
Use images to: (a) turn flat questions into exciting encounters; and (b) make God’s
word come alive.

a. Turn flat questions into exciting encounters: Instead of saying, “Tell me what
Jesus’ philosophy of discipleship was,” you might say, “Imagine a reporter from the
Hebrew Herald cornering Jesus with these questions...”

b. Make God’s word come alive: Think of the five senses when you read a passage.
How did Zacchaeus feel sitting up on that prickly limb? What did it sound like
when Jesus turned over the tables in the temple? What did the disciples’ feet smell
like when Jesus bent down to wash them?

6. Remember that self-disclosure is self-disclosure, not other-disclosure.
Personal questions should always be optional and most always first answered by you.

7. Assume that your friends know nothing about the Bible. Show them the table
of contents. Give them plenty of time to find verses. Don’t put them on the spot.

8. Avoid Christian jargon. Think of fresh ways to communicate unfamiliar terms like
“Justification” and “sanctification.” Avoid cliches, as well.



Exercise What You Know...

Exercise what you know about planning a discussion by working through the problems
below:

1. Discovery — not lecture. You have a group of new Christians. You want to give
them an overview of the basics they need in order to keep walking with Jesus: prayer,
Bible study, fellowship, etc. Come up with an exercise or a set of questions that would

lead them to discover what they need without you having to come right out and tell
them.

2. Avoid asking a question with a right answer. Rewrite the questions or state-

ments below so that however the person answers, he or she can feel good about the
answer.

a. Define sin.

b. What did Jesus mean when He said to the woman at the well, “Whoever drinks of
the water I give him will never thirst?”

c. What does the Holy Spirit do for us?




3. Planning and anticipating questions. You are talking to the group about 1
Corinthians 13 and the characteristics of a loving person. You've avoided lecturing
them about the characteristics of a loving person by asking them to write a want-ad
for a loving person, then reading 1 Corinthians 13 and writing, as a group, God’s
want-ad. As you work on God’s want-ad together, questions and comments are popping
up. Some are in left-field. Some are good but are not useful to discuss with the group
at this time. And some are good and need discussing. For each of the questions or
comments below, write a question in response, or a question and a statement, that
would direct the flow of the conversation to serve your purposes.

a. Speaking of want-ads, I saw this really disgusting personal ad the other day...

b. Love never fails? Then why are there so many divorces?

c. Choose a passage from one of the gospels. John 2:1-11 would work nicely. Read the
passage and in the space below, brainstorm as many possible questions concerning
this passage as you can. Anything goes. After you're finished brainstorming, evaluate
your list of questions and make any changes or improvements you can think of.



4. Make them successful. You've already practiced dealing with a left-fielder in the
above exercise. Now practice making them the experts by appropriately phrasing two
or three questions for each of the areas below. Make them the experts on:

a. Friendship:

b. Family Relationships:

c. Life at their High School:

5. Use vivid imagery. Can you think of more creative or picturesque ways to ask the
following questions?

a. What do you think Jesus thinks about your thought life over the past two days?

b. What area of your life do you feel needs the most work, spiritually speaking?

¢. What do you want to be known for at school?

6. Self-disclosure, not other-disclosure. Rephrase the questions or statements below
as needed:

a. Okay, now everyone is going to share their most embarrassing moment. Sam, you
start.

b. When have you experienced the most pain?




7. Assume that your friends know nothing about the Bible. If you were handing

out slips of paper with Bible references written on them, how would you rewrite these
references:

a. 1 Cor. 13:1-8
b.1dJn. 1:9

8. Avoid Christian jargon. Translate the following terms into modern language:

a. justification
b. sanctification
c. walking by faith

d. grace

9. Make God’s word come alive. Choose one of the following passages. Read it and
ask yourself questions involving the five senses. Then either rewrite the passage in
your own words or practice relating the passage to a friend.

a. John 13:2-5 (Jesus washes the disciples’ feet.)
b. Matthew 14:22-23 (Jesus walks on water.)

c. Mark 11:15-17 (Jesus clears the temple.)



& Pulling it Off...

Principles for Making It Work.

The day has finally arrived for your first Campaigner meeting. You've planned ahead
thoroughly, talked with God amply and now you’re walking into the living room of the
house where the discussion is going to take place. Is there anything you need to know in
order to pull this thing off? Read the following scenario. Circle any trouble spots that
need to be corrected before the next meeting. Underline any positive efforts that need to
be affirmed and repeated next time. Then, from what you've circled and underlined,
make a list of principles to follow for pulling off a successful discussion.

John, the leader, walks into Campaigners. “Sorry I'm late, guys,” he says. “The
phone rang when I was walking out the door. Hey, where is everyone?”

“There was a meeting after school for anyone trying out for spring sports,” one of
the guys replies as he changes the channel on the TV.

“O.K., guys,” John says. “Let’s gather around the table here and get started with
the discussion. Mark, would you turn off the TV for us? Guys, I just want to
start out by saying how glad I am you’re here.”

“Yeah,” Sean replies, “Too bad those guys from spring sports couldn’t be here.”
“I don’t know,” Mark adds. “I'm glad Rico isn’t here. I don’t like him.”

“Me neither,” Mike adds.

“Really?” asks John. “What don’t you like about Rico?”

After a few minutes of free-for-all Rico-bashing, John redirects the conversation.
“Guys, I want this group to be your group. I want you to have a big say in when
we meet and what we talk about. Right now I'd like you to write down on this
paper I'm passing out three things you'd like to talk about during our times
together.”

Eventually John ignites his well-planned discussion and the hour passes like a
minute, with everyone wishing there was more time to talk. John says, “We’ll
just have to stop with Mark’s comment and pick up with this again next week.
Great questions, guys. Great discussion.”

“Yeah,” says Mike, “all except those wonderful insights from Sean!” Everyone
laughs at Mike’s obvious sarcasm. Everyone except Sean, that is.

“Mark, I know you've never prayed out loud in a group before,” John says, “but
would you close our time together with a prayer now?”




Later that evening the leader, John is at a ballgame with some Young Life kids
who weren't at Campaigners. Someone asks how the Campaigner meeting went.
John says, “It was great. But poor Mike. I didn’t realize he felt so bad about not
getting the part he wanted for the play. He hides his feelings really well.”

You should be able to come up with at least 10 principles of pulling off a discussion from
this scenario. And maybe a few more that aren’t illustrated here. In fact, you might want
to refer back to your answers to “What makes you feel comfortable when you participate

in a discussion?” (page 19). List all the principles you can think of for pulling off a discus-
sion below:

4 Principles for Pulling Off a Discussion A




Pickinga it Apart...

~ How Well Have You Loved?

How do you begin to measure your success as a Campaigner leader? When we ask that
question, immediately stomachs churn. That’s because we usually think of success in
terms of measured results. We think our success is measured by the answers to these
questions:

How many kids are coming to Campaigners? How many Campaigner kids are
faithfully walking with the Lord? How many are teenage Mother Teresas? How
many are signing up to become missionaries in Africa? How many have quit
partying? How many have indicated an interest in summer workcrew?

But, if we measure our success in terms of results, then Jesus many times looked like a
failure. His “Campaigner group,” after three years of walking with Him, day in and day
out, deserted Him when He needed them most. At times they cared about who was going
to sit where in heaven more than they cared about the heart of Jesus.

Measuring success in terms of results is a very tricky business when your results involve
living, breathing people complete with a free will and a sinful nature. We can only mea-
sure our success in terms of things we have control over, and no matter how persuasive or
attractive we might be as a leader, we cannot control other people.

What, then, do we have control over? Our own efforts. How do we measure our success as
a Campaigner leader? By laying our efforts alongside of God’s commandments. How did
Jesus measure the success of His ministry? He laid His life down beside the yardstick of

His Father’s commandments, and showed the world by His death that His task had been
a success.

What question did Jesus.answer in order to measure His success? He answered the ques-
tion, “How well have I loved?” And the answer was, “Perfectly.” He loved His Father more
than life itself, and He loved His Father’s children as Himself.

What question do you need to answer in order to evaluate your success as a Campaigner
leader? How well have I loved? The work that love does in the hearts and minds of kids is
God’s business. It’s out of our control. On the next page you'll find a short passage and a
few simple questions to help you reflect once again on your love life.




Self-Evaluation

“As apostles of Christ we could have been a burden to you, but we were gentle among
you, like a mother caring for her little children. We loved you so much that we were
delighted to share with you not only the gospel of God but our lives as well, because you
had become so dear to us...You are witnesses, and so is God, of how holy, righteous and
blameless we were among you who believed. For you know that we dealt with each of you
as a father deals with his own children, encouraging, comforting and urging you to live
lives worthy of God, who calls you into his kingdom and glory.”

1 Thessalonians 2:7-8, 10-12 NIV

1. Mark the line below with an X in the location that best describes your attitude in
Campaigners:

gentle forceful

2. Are you sharing your life with kids as well as your words?
3. How often do you spend time outside of the meeting with these friends?

4. Paul uses “holy, righteous and blameless” to describe himself to his “Campaigner
group.” What three adjectives would your Campaigners use to describe you?

5. “Encouraging, comforting and urging.” Paul devotes two-thirds of his effort to lifting up
and one-third to pushing out. How does this compare to your efforts in Campaigners?

6. Good fathers are realistic in their expectations of their children. A father of a two-

year-old doesn’t expect her to do algebra. What are realistic expectations we can have
for Campaigner kids?

7. How and what have you prayed for them?

It might be a good idea to ask yourself these questions regularly. And it wouldn’t hurt to
ask yourself at the end of each day, “How well have I loved?”



A Practical Checklist.

Beyond evaluating how well you have loved, there are a few mechanical questions you
can ask yourself after each Campaigner meeting that will help you improve your effec-
tiveness. Below is a sample page from a journal you might keep concerning Campaigners:

4 )

Date:

Location of meeting:

Who attended: (circle first timers)

Prayer requests:

Topic of discussion:

Questions or stories that went over well:

Questions or stories that need improving:

Comments kids made that I need to follow up on:

Ideas that came to me for future Campaigner discussions:

Business items we discussed:

Who do I need to spend time with this week?

& J




Food for Thought

Ministry Principles

1. Effective ministry is relational. Jesus is the ultimate example of relational min-
istry...“The Word became flesh and dwelt among us.” Our groups should continue to

grow in their relationship with us, each other and the Lord. Campaigners is not just a
Bible study.

2. The goal of our ministry is to love God more. We are calling kids to be givers
and not takers, to think of others more than themselves and to see that obedience to
Christ is the most important lesson to learn in their lives.

3. Relationships are more important than meetings. This is not to say that the
way we plan our meetings is not important. But kids learn more about following
Christ from our lives than our lessons. What we do outside of the meetings is vitally
important to how kids come to understand how to walk with God.

4. Campaigners is not an end in itself. If it is, it will become stagnant. We must help
our friends discover their ministry (2 Timothy 2:2). The goal of their lives as well as
ours is to love God and others more. How are they doing this?

5. New believers need immediate attention. We would never leave a newborn baby
alone to fend for herself. Newborns need attention and care and so do new Christians.
Follow-up starts immediately.

6. You cannot out-give God. The more you give the more God gives you to give. What
you don’t use you lose is very true. Look at all God has given us. By comparison, at
our best, we hardly give anything at all.

7. What is expected must be inspected. Never give an assignment that you do not
follow up on at the next meeting.

8. Kids want something big enough to which they can give their best. Expect big
things. Challenge and affirm those who are catching on.

9. Be the servant of your Campaigner group. Avoid using high school people to
meet your needs for approval, identity and acceptance. As leaders we are to set aside
our needs in order to help our friends discover and experience answers on their own.

10. Model and uphold the value of the Church. Remember, we have them for four
years at the most. They will need to spend the rest of their lives in the Church. Help
them understand the unique role the Church will play in the lives.

11. More is caught than taught. Keep in mind that our Campaigner friends will become
like we are. This puts a premium on our personal relationship with Jesus. If we are
growing they will catch this from us. If we are not they will pick this up as well.

12. Prayer is the real work. This is our most important challenge. There is nothing we
can do that is more important in our ministry with Campaigners than praying for them.



Food for Thought

More Than Just a Meeting!

Growth in Loving Christ

Are they growing in their obedience to the Lordship of Jesus in their lives?
Are they growing in their understanding of biblical truths and principles?
Are they becoming a positive part of their school, family, friends and club?
Are they learning to give and to serve?

Are they learning to worship Jesus Christ?

Are they involved in the things that interest Him?

Growth in Loving Others

Outreach is discussed as part of every meeting.

Give them a specific application (something they can put into practice) each meeting.
Check up on applications “What is expected must be inspected.”

Give kids ownership and roles in club. Discuss the previous club each week and help
them understand the principles behind it.

Pray for club and specific people at each Campaigners.

Be constantly looking for ways to serve their families, friends and communities.










Food For Thought

Helpful Hinis and Creative ldeas

e 20-second sharing — split into groups of three and give them a question to answer.
Start with one person in the group and say “go.” Time for 20 seconds; when time is up
yell “switch,” then it goes to the person on the right. After the third person, yell
“time.” This process can be repeated for as many questions as you ask. Three is a rec-
ommended number. When they pray it is no longer timed.

Sample questions:
Lighter:  Share favorite movie.
If you could go anywhere in the world where would you go?
Share something exciting that happened this week.
Favorite hobby, tv show, food, etc.
Share a positive way you’ve seen God working.
20 sec. weather report on how you're doing.

Deeper:  Share something you're struggling with.
If God could change something in your life, what would it be?
Share toughest thing you’ve been through this year.
Ways you've seen God work this week.
Something you are trusting God for.
Something you are excited about.
Last: Something you need prayer for.

e Turn to one other person and share what you’re learning or not learning in your quiet
time. Pray for each other.

e Every kid get a partner and share the story of how he or she began walking with
Jesus.

e As a group — have kids encourage others in the group for something they saw them
do in Christ that week. This encouragement and affirmation helps them know what
could happen if they applied themselves more to serving others in their school.

® Possible ways to pray together in Campaigners
— 1 sentence prayers thanking God
— 1 word prayers of attributes of God (holy, powerful, awesome)

— Names of God (Lamb of God, Good Shepherd)

— Prayers of how you've seen Him work lately

¢ Check on last week’s application! There must always be an application!



Don’t tolerate negative humor or sarcasm. Obviously there is a gentle, thoughtful way
to correct and an insensitive way. Be wise in the way you correct. Encourage the best
without shaming. Try to avoid rebuking in the group. It’s always better to pull the
person aside one to one.
Possible format to begin the meeting with:
— Singing (one fast song — to bring focus and to experience the joy of Christ, then
two to three slower songs. These help students experience worship and can serve
as the number 8 on your Brainstorm sheet).

— Starting with your Bridge Question from your “Organizing Your Brainstorm” sheet,
you can continue your study as you planned.

Helpful Tips:

— Have written notes to refer to 2 Timothy 2:15.

— Encourage everyone to bring a notebook.

— Affirm kids when they answer a question.

— Try to avoid Christian terminology when possible.

— Be alert to situations that are happening in their lives that might help them under-
stand your point.

— Make sure you don’t get sidetracked by a question, comment or interruption. But be
sensitive to the situation.

— Have them read the scriptures you use to teach from. Ask “who wants to read loud
and with enthusiasm?” If reading a long passage, pass off after a few verses or
break to explain.

— Avoid reading too many scripture references.

— Expect that you will learn in your preparation of the study.

— If possible, make sure everyone is reading from the same translation. If not, call
attention to the differences and compare them from time to time when it might be
helpful or instructive.




Challenges for Campaigners

Pray for their friends. Keep a journal of prayers prayed and watch the faithfulness of
God at work.

® Prayer partners to meet with during the week to pray for each other, common con-
cerns and club.

¢ Invite friends to club.

¢ Fill your car with non-Christians friends when you come to club.
e Introduce your friends to the club leaders.

e Sit with new kids at club and help them feel at home.

® Cheer for skits, clap with the song leader, involve others, sing enthusiastically, be
quiet during the talk and pray for the speaker.

e Help clean up after club.

e When driving people home ask what they thought. Look for opportunities to share
what Jesus means to you.

¢ Encourage leaders and other Campaigners.

¢ Pray regularly for new Christians.

¢ Go to church together.

e Who are the “lepers” in their school? How can they be reached?

* Who are the “lepers” in their community? What can they do for them?

¢ Expose them to other teachers, churches, friends and situations. Sometimes we are

too protective of “our kids” and don’t allow them to become attracted to other expres-
sions of faith. Remember, they are not “our kids.”



Basic Elements of a Large Group
Campaigner Meeting

Worship
Family Time
Teaching
Vision

I. Worship
Purpose: Colossians 1:28. Focusing our heart in prayer and in song:
1. Teaches kids how to worship — how to tell God what they feel and their love
for Him.
2. Brings focus to the meeting — brings everyone together while creating a
positive atmosphere.
3. Scripture songs provide a great way to learn scripture.

II. Family Time (See Helpful Hints and Creative Ideas, page 60)
Purpose:
1. Building God’s family in the school
2. Establishing virtues for the group _
3. Connecting relationally — growing deeper in Christian community.

Principles to keep in mind:
1. Build an atmosphere of affirmation for every effort in Christ.
2. The pacesetting of a few raises the standards of the whole group.
3. We forget a lot of what we hear and remember most of what we discover
ourselves.

III. Teaching
Purpose: To communicate doctrine of the Christian faith in terms a high school
student can understand and apply to his/her life.

Principles to remember:
1. The Spirit of God opens their minds so they can understand the Scripture
(Luke 24:45). Pray as you prepare.
2. High school students are the busiest and most bored segment of our culture,
therefore teaching should be laced with applications and examples.
3. People remember 55 percent body language, 7 percent what you say, 38
percent how you say it (voice inflection).

Format: This varies based on the leader’s gifts. Some can hold kids attention by
doing all the talking. Most need to include interaction.




IV. Vision
Purpose: To discover what God wants to do through them in their high schools,
families, communities and world. To specifically teach kids how to live out their
faith — to take what they are learning and put it into real-life terms.

We are good at teaching them about God but where we fail is in teaching them how
to live it out in math class, in the lunchroom, on the field, on the basketball court,
with family, on a date, with their money and possessions, in the hallway, with
those who are “different,” etc... We need to be experts on training kids to live out
their faith, individually and with each other.

We are building a family to accomplish something — to encourage each other to
grow in loving God and to bring the love of Christ to their friends. What’s OUR
vision? That they would love God more, love each other and that they would bring
Christ to their friends. (If you're a football team, the goal is to get to the end zone.
Without the end zone, there is no game. Most Christian kids don’t have an end
zone — they don't know their purpose.)

Examples:

¢ It means nothing to a high school kid to tell him “Consider others better than
yourselves,” (Philippeans 2:4) or “Serve others” (Mark 10:45), but if we tell
them “give up the front seat; say hi first, offer rides, offer to get something
when you get up from the table, look for ways to include others instead of being
included,” all of a sudden it means the world.

* Ask, “What would it be like at your school if everyone knew Christ?” Paint a
picture for them — this means more than just saying “we need to witness.”

* Dream about how to reach the whole school. Ask, “What would be the best way
to reach the school? A big truck with speakers in the parking lot? Pamphlets at
lunch? A rally? We think the best way is to help them to see the value of rela-

tionships — loving your friends, praying for them, looking for ways to serve
them (be specific).

* Have each person pick someone to be praying for. Start with 1 not 10 — pray
that God would show you who that one is. Ask “Who’s the person you are pray-
ing for.” “How have you been able to serve him?”

® What would it be like at club if everyone here brought someone new?

e Evaluate club in Campaigners (they are partners in the ministry).

* Share stories of how someone impacted the school. Ask, “who impacted you and
how?”

* Don'’t let their vision end at Young Life. “The goal is not to get your friends to

Young Life. The goal is, how are your friends going to hear about and experi-
ence Christ?”



Caring for New Christians
A Checklist for Action

A young friend of yours has just decided to follow Jesus Christ. Now what? You've been so
focused on winning the right to be heard and communicating the Good News clearly that,
perhaps, you weren’t quite prepared to hear your friend say, “I've given my life to Jesus.”
What do you do next? New Christians need immediate attention. Here are some ideas:

* Discuss your friend’s decision with him individually and immediately to determine
exactly what he decided to do. Has he truly surrendered his life to Jesus? Does he
understand the implications of this? Pray with him and help him discover the adven-
ture he has undertaken.

* Give your friend a Bible. Take some time to walk her through the basics of the Bible.
Young Life’s The Journey Bible has some great articles that will help her begin her
devotional life with Jesus. Don’t just hand her a Journey. Go over these articles and
help introduce her to regular devotional times with the Lord.

* Get him started reading the Bible. Share some of your favorite passages with him.

Reading a Gospel together and meeting regularly to discuss what the Lord is teaching
you is often a great place to start.

¢ Keep in close contact. Plan on calling or visiting your friend frequently, especially at
first. Think of her as an infant left in your care. Too much time without personal con-
tact could be harmful to her health.

¢ Take your friend to church. If your friend already attends church with his family, offer
to go with them. Introduce him to others in the church that might help him grow and
stay focused on Christ — youth pastor, senior pastor, other committed students. If your
friend doesn’t have a church home, invite him to come to church with you. Pick him up,
sit together, introduce him to your friends and the pastors, process the time with him
after the service and don’t forget to bring him again next week.

¢ Invite your friend to Campaigners. A supportive group of Christian peers is critical. Get
the more mature Christian kids involved with your friend.

* Pray for your friend daily. Satan is seeking whom he can devour. Your prayers provide
a shield of protection for this newborn believer. Ask other people to be praying for your
friend as well.




Ethical and Legal Concerns

As a Young Life leader, you have the indescribable privilege of introducing disinterested
kids to Jesus Christ. As a Campaigner leader, you have the awesome responsibility of liv-
ing a life which is a model of hope for them.

Kids look at all aspects of your life. They notice how you spend your time and money.
They watch how you treat your spouse/kids or close friends. They pay attention to
whether or not you keep their confidences. They observe your driving patterns; they lis-
ten to your language. In short, your life is an open book.

When a Young Life leader violates healthy sexual boundaries to become inappropriately
involved with an adolescent, that young person, who is at a time of great vulnerability in his
or her life, experiences the profound betrayal of one in whom great trust has been placed.

How does boundary crossing begin? It often begins in particular settings which, if thought
through ahead of time, could have been avoided. Based on the knowledge of these situa-
tions, we ask you to comply with the following guidelines (not a comprehensive list):

* Ifyou are a male, focus your ministry with males; females with females.

* Don’t be alone in a recreational or driving situation with a person of the opposite
Sex.

* Have your one-on-one depth conversations in a public place.

* Respect the boundaries of others; don’t assume that others welcome your hug or
your touch. :

* Understand that dating between a Young Life leader and a kid is NEVER appro-
priate.

In many ways these guidelines belong in the arena of “abstaining from all appearance of
evil,” (1 Thessalonians 5:22). And, it may seem to you that these guidelines are far too

obvious...that it would be unnecessary to spell them out. But these are exactly the situa-
tions which have resulted in accusations and in some cases, dismissals of Young Life vol-
unteer leaders, because their actions were either clearly inappropriate, or were misinter-

preted by kids or parents.

Ministry to kids in the name of Jesus Christ is a great privilege which carries with it
tremendous responsibility. We welcome you to this ministry, and ask you to be wise in
your judgments, to “Live as children of light,” (Ephesians 5:8) that you may enjoy years
of Young Life ministry to kids.

Note: There is one more arena that creates tension and great confusion for Young Life
leaders: identifying your legal responsibility to report suspected abuse to local authori-
ties. This is such an extremely complicated matter, with no simple ‘across the states’
requirements, that we ask you, any time you learn of alleged abuse, to contact your
immediate supervisor, and then call the Human Resources Department at the Service
Center (719) 381-1800. Human Resources, with legal counsel, will then assist you.



Resources for
Further Reading




RESOURCE GUIDE

The Basics
Bible Dictionary (New Bible, Unger’s)
English Dictionary
Study Bible (NIV, Ryrie, etc.)
Bible Paraphrase (The Message, Phillips)
Commentaries (Bible Knowledge, Zondervan)
Concordance (Strongs)
Nave’s Topical Bible
Basic Christianity, John Stott
The Master Plan of Evangelism, Coleman

Growth in Christ

The Applause of Heaven, Max Lucado

Calvary Road, Roy Hession

Celebration of Discipline, Richard Foster
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